Office of Board of Selectmen

143 Main Street, P.O. Box 310, Belmont, New Hampshire 03220-0310
Telephone: (603) 267-8300 Fax: (603) 267-8327
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Selectmen’s Budgét Review Workshop Minutes
Wednesday, October 15, 2024, 5:00 pm
Belmont Mill, 14 Mili Street
Tioga Meeting Room

Present were Chairman Ruth P. Mooney, Selectman Jon Pike, Selectman Travis O’Hara,
Selectman Claude Patten, Jr.,, Selectman Sharon Ciampi, TA Alicia Jipson, Executive Admin
Colleen Akerman, Finance Director Steve Forster, DPW Director Craig Clairmont, DPW Assistant
Director Brian Jackes, and Parks & Rec Director Danielle St. Onge.

The Chairman opened the meeting at 5:00 pm.
Those present stood for the Pledge of Allegiance.

The Chairman notified attendees that aithough this is a public meeting, it is a workshop
and not intended to solicit public comment.

Highway:
DPW Director Craig Clairmont presented the Highway, Highway Admin and Streets

budgets with DPW Assistant Director Brian Jackes.

The department’s goal is to present a fiscally responsible budget and only ask for
enough funding to continue providing necessary services expected by our residents. Although
the department is busier, they are not asking for any additional employees. Their department
is fully staffed with integrity and everyone has a positive attitude. There has been no road
construction this year due to the failed Highway Reconstruction warrant article. There was not
enough funding for the Middle Route reconstruction to take place. If the Reconstruction
warrant article fails again, projects like that will continue to be pushed aside.

There was no discussion on the Highway Administration lines 01-4311-101 through 01-
4311-505,

Selectman Pike moved to approve the Highway Administration budget as presented;
seconded by Selectman Patten. Motion passed unanimously (5-0).

The Board discussed Highways & Streets line items 01-4312-102 through 01-4312-505.

DPW Director Clairmont gave good descriptions of what each line item covers.
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The bottom line on this budget has already changed due to health insurance rate
changes. Employees won’t start electing their plans until November so the increase is based on
the plans in effect as of today. There is a town-wide anticipated increase of $200,000 for
health, dental, life and short-term disability insurance.

There was a significant increase to the part-time labor line. They are fully staffed but
still need seasonal help on an on-call basis. There is a full-time temporary employee for
plowing in December, January and February. There are also funds for a part-time mechanic’s
helper for 22 hours per week. There are costs to rent a roadside mower for three weeks of the
year. They hired a crew last year but it was not cost-effective or feasible for the future. Part-
time labor saves money on benefits like insurance and vacation time, and it is cost effective if
we have willing people.

Selectman O’Hara moved to approve the Highways & Streets budget 01-4312-102
through line 01-4312-505 as discussed; seconded by Selectman Pike.

TA Jipson recommended increasing the vacation buyback line because they are already
at $5,800 for this year and they only proposed $6,000. There are updated wage and step
increases that might exceed $6,000, so the recommendation is for $7,000.

Line 440 has a reduction for the payoff of a backhoe.

Selectman Pike moved to amend Selectman O’Hara’s motion by increasing line 01-4312-
176 from 56,000 to 57,000 on the advice of TA Jipson; seconded by Selectman O’Hara. Motion
passed unanimously (5-0).

The mation to approve the Highways & Streets budget from 01-4312-102 through line
01-4312-505 with the amendment to line 176 passed unanimously (5-0).

The Board opened discussion on lines 01-4312-707 through 01-4312-999.

Selectman Pike spoke about the history of the Highway Reconstruction Capital Reserve
Fund (CRF). It started as a goal to invest $1,000,000 into our highways each year, with $750,000
to be raised as a warrant article, and $250,000 from Highway Block Grant (HBG) funds. The
amount was decreased to $500,000 a few years ago, and then the warrant article did not pass
last year. DPW Director Clairmont reported doing the Middle Route project this year would
have emptied the CRF and that fund is needed in case of emergencies. A few other smaller
projects were completed this year. And due to the default budget this year, HBG funds were
used to purchase some sand and salt, where generally they are only used for construction
projects.

The department would like to request $750,000 for the CRF again, but we will still be
playing catchup and it will cost us more for repairs in the future. $750,000 doesn’t go as far as it
did 15 years ago when this was started, and there are some roads that are due for maintenance.
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If they are not kept up, it will cost significantly more to rebuild the roads if they are not
maintained. It also costs more for the Town because all of our Town vehicles travel these roads
and they suffer more damage on poorly maintained roads.

Selectman O’Hara asked what the goal is for the equipment rental line. DPW Director
Clairmont explained it is $5,000 per week to rent the roadside mowing tractor. Selectman
O’Hara asked about purchasing a machine, but the Director said it needs lots of maintenance
and it is not a multi-use machine. They plan to rent it for three weeks but hope they will only
need it for two weeks.

Selectman O’Hara moved to approve the Highway budget as presented; seconded by
Selectman Sharon Ciampi. Motion passed unanimously (5-0).

- It was noted that the new total will fluctuate some if employees elect to change their
insurance plans. The new bottom line is $ 1,348,054 but there will be some changes to health
insurance,

Street Lighting & Highway Block Grant:
TA Jipson reported there was a loan of $6,669 that was paid off in 2024. The requested
amount is based on the average of recent electric bills.

Selectman Pike moved to approve the Street Lighting budget of 514,400 as discussed;
seconded by Selectman O’Hara. Motion passed unanimously {5-0).

The Highway Block Grant line is for funds we receive from the State. The 2024 number
of $208,635 was tentatively placed in the line but we won’t have the 2025 number for a couple
‘of weeks. The line does not need to be accepted by the Board. It is revenue from the State and
will be accounted for as anticipated revenue to offset the tax rate.

Water:

DPW Assistant Director Brian Jackes presented the Water budget, which is user-funded.
They try to keep things lean and there are no sole full-time employees because the department
subcontracts with Pennichuck for services. The Director and Assistant Director fill in when
necessary and emergencies are handled as needed. Contractors are hired when needed.

There are very few increases that are not mandated. Chairman Ruth Mooney stated
there is a lot of water testing and other things we have no control over.

The Board discussed lines 02-4331-101 through 02-4331-875. Chairman Mooney asked
about the water rates compared to the budget. TA Jipson stated we would need to do a test to
see if rates need to be increased or decreased. DPW Director Clairmont is trying to keep the
same level of request for the CRF because infrastructure improvements are needed. The tank
and well maintenance line should be increased by $25,000 because well 3 could not be taken
offline to clean and redevelop it after the pump was fixed. There was discussion about

Selectmen’s Budget Workshop Minutes 3 October 15, 2024




Jincluding the additional costs in the budget line or using the CRF. Selectman O’Hara suggested
putting it in a warrant article and leaving it to the voters. DPW Director Clairmont asserted that
this is maintenance and should be part of the budget. Our water rates are still low compared to
most communities and the CRF should be used for other things. They clean the inside of the
tanks every few years using budgeted funds. Chairman Mooney noted they can rotate and do
one tank each year. There are no other big maintenance items. Selectman Pike thinks it should
be included in the budget. Chairman Mooney said it is maintenance. DPW Director Clairmont
said it has to be done and can’t wait.

Selectman Pike moved to increase the Tank & Well line 02-4331-306 to 528,500 and to
accept the Water budget as presented; seconded by Chairman Mooney. Motion passed
unanimously (5-0).

Sewer:

DPW Assistant Director Jackes explained there is one full-time employee for this
department and the Director and Assistant Director fill in when necessary. There are eight
pumping stations and some siphons, and miles of sewer line.

Chairman Mooney asked about the generator request from a few years ago. TA Jipson
advised that it had been included in a warrant article because it was part of a grant, and the
grant either fell through or wasn’t approved. DPW Director Clairmont acknowledged the
generator is 40 years old but it is well maintained. If necessary, it could be replaced using the
CRF. The department does a full service on all generators every year. Chairman Mooney
inquired on how long it would take to cause a problem if a generator doesn’t come on. The
answer is that it varies for different stations, but they have a portable stand-by generator and
they hire a pump truck to come in when necessary.

There was some discussion about the WRBP and who oversees the group and sets the
budget. '

Selectman Pike guestioned the electric and asked about the quarterly billing and lien
notices. DPW Assistant Director Jackes answered that their department does not handle the
billing or liens. DPW Director Clairmont indicated it is hard to shut people off for nonpayment.
There are no water liens because those can be turned off, but sewer can’t. TA Jipson remarked
that people are reacting to the lien notices and making their payments. There is a Silver Lake
bond until 2033 being paid by users in that area for upgrades that were completed to their
system. It is an additional $20-530 per quarter.

The WRBP lines were increased by 15% but the final numbers have not come in yet from
WRBP.

There were no other questions about lines 03-4321-101 through 03-4321-888.
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Selectman Pike moved to approve the Sewer budget as discussed; seconded by
Selectman Ciampi. Motion passed unanimously (5-0).

Parks & Recreation and Beach:

Parks & Rec Director Danielle St. Onge provided account descriptions and a summary of
programs for the Board to review. This year was status quo. The biggest change is trying to
extend camp from 6 to 8 weeks for parents who are scrambling with the {ast few weeks of care.
There will be additional revenue coming in for the last few weeks, and the program will operate
on a smaller scale out of the Mill building for about 25 children.

The Board reviewed lines 01-4520-102 through 01-4520-999. The park attendant and
program coordinator positions were combined and the park attendant position was removed.

Selectman O’Hara asked what the maintenance line is used for. It will be used for things
like the slide replacement, grass seed for the park, and toilet paper for the beaches, or it could
include replacing swings, and flags or maintenance on the bath house or fencing. It is not used
for big projects.

Selectman Ciampi asked if the Senior programs are suspended indefinitely. Parks & Rec
Director St. Onge identified them as part of the community projects. There are not enocugh
senior attendees to maintain a separate set of programs, and it is better to keep everyone in
the community involved. Line 719, General Recreation, covers the community center
programs. Selectman Ciampi asked about blood pressure clinics and flu shots. Parks & Rec
Director St. Onge said the Partnership for Public Health is doing a flu clinic and the community
center will still offer these types of clinics. They are now offering a toddler group and a
preschool group on Fridays.

Selectman Patten moved to approve the Parks & Recreation budget as presented;
seconded by Selectman Pike. Motion passed unanimously (5-0).

Parks & Rec Director St. Onge gave an overview of the Beach budget; lines 01-4521-102
through 01-4521-506. There are not many changes but she does want to keep lifeguards for
later in the afternoon when more locals are using the beach. In the maintenance line they plan
to add a second buoy line for those who want to swim out deeper, and there is already a permit
for that. This would help the lifeguards. There are no other projects and the rooftops on the
gazebos are holding up. The maintenance line also covers things like toilet clogs at the bath
house.

Selectman O’Hara moved to approve the Beach budget as discussed; seconded by
Selectman Patten. Motion passed unanimously (5-0).

Patriotic Purposes;
The Board opened discussion on lines 01-4583-453 through 01-4583-999. Parks & Rec
Director 5t. Onge decreased the Old Home Day (OHD) budget by $1,500 this year and hopes
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“that it can be held at no cost to the Town sometime in the future. She is working on obtaining
committed donations every year. She is also requesting that a new line item be created for
$500, reducing line 453, to be marked for the Good Citizen Award. This way, even if OHD was
not held, the Good Citizen scholarship award could still be gifted to a graduating senior/s. OHD
was originally self-funded.

Selectman Patten asked if the Director looked into a drone show rather than fireworks.
Director 5t. Onge responded that she has seen the shows run in sync with fireworks. Selectmen
Ciampi and O’Hara were concerned about volunteers and getting the community involved.
Chairman Mooney is personally not a fan of fireworks. The field also needs to be cleaned, and
the Fire and Police Departments must be there. There is a 12-hour fire watch in case of fire,
which is all overtime. Selectman O’Hara thinks OHD should be donation and volunteer-driven
or it doesn’t take place. Chairman Mooney questioned if there would still be fireworks if there
was no OHD. Selectman Pike mentioned pulling more attendees from outside the community
like Alton does. The fireworks line of $9,000 was reviewed. The vendor will produce a show
that matches the amount of funds available for a show, which for $9,000 would be about 10
minutes. The cost has increased significantly since the fireworks company was sold, because
the Town used to get a special “Buy One Get One Free” offer from the former vendor. The new
company does not offer the Town the same special offer. Selectman Pike suggested approving
the budget subject to researching the fireworks line and seeing what is included. He
commented that he does not like the fireworks. Selectman O’Hara is okay with the budget if
the direction is to reduce the OHD budget to zero. Selectman Pike suggested making a step
that way each year. Director St. Onge will continue to secure additional donations.

Chairman Mooney moved to add a new line for 5500 for the Good Citizen Award to
separate it from the Old Home Day line and approve the Patriotic Purposes budget for $18,000
as discussed; seconded by Selectman Ciampi. Motion passed unanimousfy (5-0).

Selectman O’Hara asked if we would be committed to the fireworks if Old Home Day is
not held. There is no rain date scheduled yet, but there has never been a penalty or fee in the
past.

Adjournment: ‘
Selectman O’Hara moved to adjourn at 6:20 pm; seconded by Selectman Ciampi. Motion
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Ruth P. Mooney, Chairm;w/ Claude B. Patten, Jr., Selectman
Travis O’Hara, Vice Chairman Sharon Ciampi, Selectman
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Jogfﬁ{ike, Selectman
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