Cemetery Trustees

Meeting Minutes

November 8, 2024, 4:30pm

Belmont Mill 4* Floor - Penstock Room

Attendees
Hillary Horn
Sharon Ciampi
Fred Wells

Callto Order: 4:35pm
Fred Motions to approve October 4ths meeting minutes, Sharon seconded, all in favor.
Old Business:

WAA: The event is December 14™ at 12pm. Hillary tried to get a BJs gift card donation to purchase
cookies like we do every year. Bis could not give a gift card this year because they have given out
cards through January.

We will be set up with a table at the BHS Holiday Fair from 9am to 3pm to collect donations towards
next years wreath count. Hillary motioned for Sharon to have a 50/50 raffle at the table to help with
fundraising efforts, Fred seconded, ail in favor.

The Selectman voted to approve the Capitol Reserve Request. The next step is discussion with the
budget committee on December 3.

We need to decide when to post the invitation to bid for the maintenance contract in the
newspaper. If we run it in the last week of December it could come out of our 2024 operating budget
instead of our 2025 budget, which would be ideal. We will discuss this more at Decembers
meeting.

Hillary motioned to adjourn, Fred seconded, atl in favor.
Adiourned: 5:25pm

Next meeting: Friday December 8, 2024, at 4:00pm at the Belmont Mill 4™ Floor Penstock Room
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